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Operating in the Yukon since 2009

Yukon Experience – since 1988

Company Community Goals

• Be an industry leader with strong community 
relationships

• Mutually beneficial exploration and socio 
economic agreements

• Acting beyond negotiated agreements



Kaska Nation
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• 5 Nations with 24 million hectares of 

land including:

• 25% of the land base of the 

Yukon 

• 10% of British Columbia

• Overlap into the Northwest 

Territories

• Unsurrendered Aboriginal Rights



Challenge
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Environmental Baseline Work 

• To build a relationship based 
on trust and respect

• Manage expectations of 
investors and the community 
as an exploration project 
without a revenue stream

• Move forward together 
towards building a potential 
mine
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March 2018 Mary Caesar suggested program

May 2018 Program Announced 

June 2018 Planning Sessions -Watson Lake/Ross 
River

Program start up

Elders-in-Residence Program
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• Support learning and understanding, promote cultural 

awareness and share wisdom and teachings

• Elders live and work at site for the operating season as a 

valuable part of the exploration process 

Elders-in-Residence Program



TSX.V:GPY                                                                                                                    -7-

Elders-in-Residence Program

• Cabins designated as 

permanent Elders Cabin with 

wheelchair access 

• 4 Elders (2 from Ross River 

Dena Council and 2 from Liard 

First Nation) living and 

working at the 3 Aces camp 

each week

• Each Elder offers different 

skills and contributions

3 Aces Project  Camp on the Nahanni Range Road
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Elders-in-Residence Program

• Approx. 55 Elders to site in 
2018 plus 80 Elders and Youth 
at Year End Retreat

• Site tours by truck and 
helicopter; visits to 
surrounding areas and activity

• Review of core and geological 
information; meetings with 
staff

• Kaska language component

• Season ended with 
Elders/Youth Retreat

• All supported by businesses 
with FN partnerships or full 
ownership

3 Aces Project  Camp
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Elders-in-Residence Program

LESSONS LEARNED

1. A non-political way to engage community and 

understand world views and experience

2. Concerns and interests exist in exploration and 

mining activity – all can be managed with 

respect and approach

3. Education is a two way street 

4. Good start to meaningful engagement and has 

opened the door to meaningful sharing

5. KEY - Involvement and advancement of youth is 

a critical

6. Exchange of information and appreciation for 

concerns on culture, wildlife, environment, 

revenue sharing and mine development
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Elders-in-Residence Program

OUTCOMES

• Improved Staff Retention

• Enhanced Human Resources & Camp Health

• Sense of Purpose - United

• Traditional Knowledge Appreciation

• Cultural Awareness and Understanding for Non-

Kaska citizens/Mining and Exploration Industry 

Knowledge Shared

• Language Incorporated to the Programs

• Video Projects 

• Business Potential - Together

• Need for Greater Information sharing – direct to 

the First Nation government and community

• Relationship Change – shared future
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Elders-in-Residence Program

NEXT STEPS

• Elders Advisory Committee

• Land Guardianship position

• Traditional Knowledge Work

• Shared Business Opportunities

• Youth Mentorship and Involvement

• Language Development

• Information Sharing - New Approach

• Permitting and assessment – New Approach



Souga Sin La (Thank you)

Meaningful Community Engagement and Involvement
Elder/Youth Retreat at 3 Aces Camp – Fall 2018


